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1. National Government Agricultural Subsidies in Japan 

Total Amount 

• 2023 Fiscal Year Subsidies: 

• According to the Ministry of Agriculture, Forestry and Fisheries (MAFF), 

the total agriculture-related budget (general account) for 2023 is 

approximately 2.2 trillion yen (MAFF, "Fiscal 2023 Budget Overview"). This 

includes direct payments to farmers (e.g., Income Stabilization Measures, 

Direct Payments for Rice and Upland Crops), crop insurance, rural 

development, and research funding. 

• Major programs for direct payments (e.g., Income Stabilization Measures, 

"Geta" and "Narashi" measures) allocate about 300 billion yen to direct 

farmer support. 

• Breakdown examples: 

• Income Stabilization Measures (Geta/Narashi): ~150–200 billion 

yen. 

• Direct Payments for Environmentally Friendly Agriculture: ~20 

billion yen. 

• Support for New Farmers (e.g., Start-up Funds): ~10 billion yen. 

• However, as the overall budget includes infrastructure and research, pure 

"producer subsidies" are estimated at roughly half, or 1.0–1.2 trillion yen. 

• Historical Trends: 

• 2019: ~2.3 trillion yen (total agriculture-related budget). 

• 2020: Temporarily increased to ~2.5 trillion yen due to COVID-19 

measures. 

• 2021–2022: Stabilized at ~2.2–2.3 trillion yen (MAFF data). 

Ratio to GDP 

• Japan’s 2023 GDP: According to the Cabinet Office’s National Accounts, the 

nominal GDP for 2023 is approximately 591.5 trillion yen. 

• Ratio to GDP: 

• Total agriculture-related budget (2.2 trillion yen) divided by GDP yields 

~0.37%. 

• Direct producer subsidies (estimated 1.1 trillion yen) yield ~0.19%. 

• International Comparison: 

• Comparable to the EU’s overall ratio (0.31%) but higher than the U.S. 

(0.04–0.2%) (see previous responses). 

• OECD data indicates that ~54% of Japanese farmers’ income relies on 
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government support (2014), second only to Norway. 

Characteristics 

• Japan’s subsidies focus heavily on commodity crops like rice, wheat, and soybeans. 

The "Geta" measures compensate for price drops, sometimes matching sales 

revenue (e.g., ~24,000 yen/10a for wheat). 

• ~80% of subsidies are concentrated among large-scale farmers, with limited benefits 

for small-scale farmers. 

• Recent increases in support for environmentally friendly and organic farming (e.g., 

Environmental Direct Payments). 

2. Prefectural Agricultural Subsidies 

Prefectural subsidies consist of funds allocated from MAFF (e.g., Regional Agriculture 

Support Grants) and local budgets. Comprehensive national data is limited, so estimates are 

based on available sources. 

Data Limitations 

• Prefectural subsidies are not centrally aggregated, and amounts vary by region and 

program. 

• Nationwide, prefectural subsidies are estimated at ~10–20% of the national budget, 

or 200–400 billion yen. 

• Prefectural subsidies focus on new farmer support, infrastructure, employment 

promotion, and branding. 

Major Prefectures: Subsidies and Ratio to Regional GDP (Estimates) 

Below are estimated agricultural subsidies and their ratios to regional GDP for key 

prefectures, using 2021 regional GDP data from the Cabinet Office (2023 estimates 

adjusted). 

• Hokkaido: 

• Subsidy Amount: 300–400 billion yen (MAFF grants ~200 billion yen + 

prefectural budget). Hokkaido leads in agricultural output (1.3 trillion yen, 

2023), receiving significant national subsidies. 

• Regional GDP: ~20.1 trillion yen (2021). 

• Ratio to GDP: ~0.15–0.2%. 

• Examples: Dairy/livestock support, smart agriculture subsidies. 

• Niigata Prefecture: 

• Subsidy Amount: ~100–150 billion yen (focused on rice production and 

branding). 

• Regional GDP: ~9.3 trillion yen. 

• Ratio to GDP: ~0.11–0.16%. 
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• Examples: Koshihikari rice promotion, new farmer support. 

• Ibaraki Prefecture: 

• Subsidy Amount: ~80–120 billion yen (vegetable/fruit support, greenhouse 

subsidies). 

• Regional GDP: ~7.2 trillion yen. 

• Ratio to GDP: ~0.11–0.17%. 

• Examples: Infrastructure subsidies, export promotion. 

• Fukuoka Prefecture: 

• Subsidy Amount: ~50–80 billion yen (strawberry/rice branding, farmland 

preservation). 

• Regional GDP: ~20.5 trillion yen. 

• Ratio to GDP: ~0.02–0.04%. 

• Examples: Regional agriculture support programs. 

• Tokyo Metropolis: 

• Subsidy Amount: ~10–20 billion yen (urban agriculture, new farmer 

support). 

• Regional GDP: ~114.6 trillion yen. 

• Ratio to GDP: <0.01%. 

• Examples: Island region agriculture, environmental conservation. 

• Other Prefectures: 

• Agriculture-dependent prefectures (e.g., Aomori, Iwate, Miyazaki): Ratio to 

GDP ~0.1–0.3%. 

• Urban areas (e.g., Osaka, Kanagawa): <0.01%. 

• Examples: Miyazaki’s mango promotion, Aomori’s apple support. 

Data Sources and Estimation 

• National Subsidies: MAFF "Fiscal 2023 Budget Overview", Mitsubishi Research 

Institute (MRI) reports. 

• Prefectural Budgets: Estimated from MAFF regional grant data and prefectural 

budgets. Amounts are inferred from national allocation ratios (based on farmland 

area or output). 

• Regional GDP: Cabinet Office “Prefectural Accounts” (2021, 2023 estimated). 

• Subsidy Types: New farmer support, infrastructure, environmental conservation 

(e.g., MAFF and Mynavi Agriculture data). 

3. Additional Notes and Characteristics 

• National Subsidies: 

• Focused on rice, wheat, and soybeans. The "Geta" measures compensate for 
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price drops, critical for income stability. 

• Support for new farmers and smart agriculture is growing. 

• ~80% of subsidies go to large-scale farmers, limiting benefits for small-scale 

farmers. 

• Prefectural Subsidies: 

• Emphasize local specialties (e.g., Miyazaki mangoes, Fukuoka strawberries) 

and branding. 

• Urban prefectures (Tokyo, Osaka) have minimal agricultural budgets, 

focusing on environmental or educational initiatives. 

• Disadvantaged regions (e.g., Oku-Tama, Ogasawara) receive national start-

up grants. 

• Challenges: 

• Prefectural data lacks centralized aggregation, requiring individual 

verification. 

• ~500 types of subsidies create application complexity. 

• Dependency on subsidies and limited support for small-scale farmers are 

ongoing issues. 

4. Conclusion 

• National Government Subsidies: 

• Total: ~2.2 trillion yen (2023), with direct producer support ~1.1 trillion 

yen. 

• Ratio to GDP: ~0.37% (overall), ~0.19% (direct support). 

• Prefectural Subsidies (Estimated): 

• Nationwide Total: ~200–400 billion yen (10–20% of national budget). 

• Key Prefectures: 

• Hokkaido: 300–400 billion yen (0.15–0.2%), Niigata: 100–150 

billion yen (0.11–0.16%), Ibaraki: 80–120 billion yen (0.11–0.17%), 

Fukuoka: 50–80 billion yen (0.02–0.04%), Tokyo: 10–20 billion yen 

(<0.01%). 

• Agriculture-dependent prefectures have higher GDP ratios; urban areas 

have lower ratios. 

• Sources: MAFF, MRI, Mynavi Agriculture, Subsidy Support websites, Cabinet Office 

National Accounts. 

5. Additional Information 

• For detailed data on specific prefectures (e.g., Miyazaki, Aomori), I can investigate 

prefectural budgets or MAFF’s regional grant allocations. 
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• If breakdowns (e.g., new farmer support, infrastructure, environmental programs) or 

application details are needed, please specify. 

Disclaimer: Prefectural subsidy amounts include estimates due to limited centralized data. 

Verify exact figures with prefectural or MAFF official sources. 

 


