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Issues

• White Papers on Tourism 2014 through 2022.

• International Comparison

• Dispersing holidays

• Minpaku
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WHITE PAPERS ON TOURISM 
2014 THROUGH 2022
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Tourists are increasing more than 
proportionally to economic growth
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https://www.mlit.go.jp/statistics/content/001512919.pdf



• France welcomes the largest number of foreign visitors in the world, while it 
has not changed so much.

• In 2012, Japan is ranked at 33rd in the world and 8th in Asia. 
• In 2019, Japan is ranked at 12th in the world and 3th in Asia.
• Japan’s amazing progress is due mainly to the government effort to develop 

the tourism industry. 5

https://www.mlit.go.jp/statistics/content/001408959.pdf



Foreign tourists in Japan

• Foreign visitors to Japan drastically increased in the last 
decade

• However, the growing trend was suddenly interrupted in
2020.

https://www.mlit.go.jp/statistics/content/001512919.pdf
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• No other policies have ever been 
more successful than the 
promotion of Japan as a travel 
destination from the world!

• In 2019, visitors from Korea, Taiwan, 
China, Hong-Kong account for more 
than 70% of all the visitors. 

• Total number of foreign visitors 
decreased from 31 millions in 2019 
to 0.24 millions in 2021.

• The share of Asian visitors has risen 
in the last several years before the 
Coronavirus pandemic.
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https://www.mlit.go.jp/statistics/c
ontent/001348581.pdf

https://www.mlit.go.jp/statistics/c
ontent/001512919.pdf
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• The drastic reduction of foreign visitors 
was mainly caused by the fall of the 
visitors from the east Asia (China, 
Taiwan , Korea).

https://www.mlit.go.jp/statistics/content/001408959.pdf
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• Foreigners’ consumption in Japan reached a peak (0.5 billion yen) 
in 2019, followed by a sudden decline caused by the coronavirus 
pandemic.

• However, the consumption per visitor has started to decline, 
which suggests that more visitors tend to stay in Japan for 
shorter periods than before.

https://www.mlit.go.jp/statistics/content/001408959.pdf
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• Visitors from Asia tend to stay shorter than visitors from Europe and America.
• Korean visitors stay for 4 days and spend 76,000 yen on average.
• Visitors from Europe and America stay for 13 days and spend 180,000 yen to 

240,000 yen on average.

https://www.mlit.go.jp/statistics/content/001348581.pdf
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• Travel account turned from deficit to surplus in 2015.
• Now Japan’s tourism industry contributes to the current account surplus, even 

after the coronavirus pandemic started. 
• Even though there are more Japanese citizens going abroad than the foreign 

visitors in 2021,  consumption by foreigners in Japan is still larger than
consumption by Japanese abroad, which results in positive travel account 
surplus.

https://www.mlit.go.jp/statistics/content/001512919.pdf
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A study from 2011 to 2017 suggests:
• There is no significant positive correlation between the 

appreciation of visitors’ domestic currencies and the numbers 
of visitors.

• The weak yen does not explain the current rise in the number 
of foreign visitors to Japan.

• Asian currencies move into the same direction as Japanese Yen?
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The number of foreign visitors to Japan turned larger than the 
number of the Japanese going abroad in 2015.

https://www.mlit.go.jp/statistics/content/001348581.pdf



14

• The number of Japanese citizens going abroad steadily increased until 1990s, while 
it has stagnated  since then.

• The rise in foreign visitors suddenly occurred in the last decade.
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Japanese citizens go abroad less often than foreigners, which is 
reflected by the low average expenses in travelling abroad.
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• Average Japanese people travel within Japan only once a year with two-night stay on 
average.

• However, the coronavirus pandemic reduced the average # of stays to less than one 
day.

• Coronavirus also made average times of both night-stay trips and one-day trip less 
than one. 

https://www.mlit.go.jp/statistics/content/001512919.pdf
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Even before the corona came, the number of Japanese 
citizens making domestic travels has been stagnating, 
reflecting the reduction in the personal disposable income (?).

https://www.mlit.go.jp/statistics/content/001512919.pdf
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• Before the coronavirus came, the hotel occupancy rate was steadily rising not 
only in urban area but also in rural regions.

• The hotel occupancy rate has been higher in urban area; Osaka, Tokyo, 
Fukuoka, and Aichi., than rural areas under usual circumstances.

• However, the hotel occupancy rate in Osaka reached the bottom during the
coronavirus pandemic.

https://www.mlit.go.jp/statistics/content/001512919.pdf
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Japans’ government says:
• The GDP share of 

tourism is from 2 to 4%.
• The GDP share of

tourism is 2.4% in
Japan, which is 
relatively low in G7 
countries.

• The indirect effect
through the multiplier
is from 4 to 6% for G7 
countries.

• As a total, the direct 
and indirect effect of 
tourism on GDP is  
from 4 to 10%.

https://www.mlit.go.jp/common/001149497.pdf
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• Labor productivity is the value added created by that sector = value added / 
#employers.

• Highly productive sectors: information and communication, R&D, real estate, leasing, 
and wholesale.

• Lowly productive sectors: restaurants, social welfare, medical health care, 
entertainment, and tourism.

https://www.mlit.go.jp/common/001149497.pdf



DISPERSING HOLIDAYS
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Tourism Concentrated

• There are four major holiday weeks.
– Spring 29 – May 5 “Golden Week”
– A week including August 15 “O-Bon”
– A week in September including Respect-for-the-Aged Day (3rd

Monday) and Autumn Equinox Day (23).
– Year-end and new year (December 29 – January 3)

• There are many three-day weekends.
• Domestic tourists concentrate on these consecutive 

holidays, which makes tourist sites enormously crowded.
• If holidays were dispersed by regions, tours would be more 

comfortable.
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Complicated Holiday Rule

• There are too many national holidays.
– At least  one a month
– A new holiday is created in August. “Day for Mountains”

• Some holidays are rescheduled to specific Mondays.
– Coming of Age Day (1/15 -> 3rd Monday of January)
– Respect for the Aged Day (9/15 -> 3rd Monday of September)

• If a national holiday falls on a Sunday, the next Monday is a 
holiday. 

• A day sandwiched by two national holidays is a “nation’s 
holiday.”

• Former emperors’ birthdays remain as holidays (like April 
29 and November 3).  
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Why is the rule so complicated?

• In most stable jobs (with permanent contract), workers 
are allowed to take paid holidays of 20 at maximum.

• Japanese workers hesitate to individually request 
holidays to their employers, because your boss would 
evaluate you by counting how often you are absent 
from offices, rather than how creative you are. 

• This is a coordination failure, to be mediated by the 
government.

• The government selects at least one day a month as a 
holiday (except for June), on which employees can take 
a leave without worrying about promotion and job 
security.
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Dispersing Holidays

• Yoshiro Hoshino, CEO of Hoshino Resort 
Corporation, argues that the concentrated 
holiday weeks should be dispersed.

• In some Western countries, summer holidays 
are dispersed by regions. 

• However, it would be even better to reduce 
compulsory national holidays and encourage 
employees to take vacation based on their 
own choice.
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http://www.mlit.go.jp/seisakukaigi/11-bunnka/02.pdf
26



Long-Stay Holidays?

• If vacations are dispersed by employees’ own decision, 
then people can stay longer than now at mountain and 
water resorts, like in Europe.

• Long stay holidays will drive tourism industries toward 
growth.

Dolomite, Italy, 2011 Pesaro, Italy, 2009 27



民泊（minpaku, AIRBNB） 1

• The large devaluation of the Yen has made Japan 
more attractive for foreign visitors.

• The number of foreign visitors have doubled 
since 2012, which has made it difficult to book 
hotels in large cities of Japan.

• Foreign visitors tend to search for cheap 
accommodations (like AIRBNB) available on the 
Internet.

• Local landlords are willing to supply their real 
estates for temporary rental use by foreign 
visitors who are willing to pay more.
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民泊（minpaku, AIRBNB） 2

• The government has started to discuss 
deregulation on hotels. 
– Japan’s hotels have been strictly regulated in order to 

maintain the quality standards such as sanity and 
security.

– However, the deregulation might increase
• Tensions between local residents and foreign visitors.
• Crime hazards in local communities.
• Shortage for local apartments and hikes in the rents.

• Minpaku – The Japan Times:
– http://www.japantimes.co.jp/tag/minpaku/
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