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Introduction to the Kyushu 
Economy

Ryoichi Imai
Based on

Current Economic Climate in Kyushu
http://www.fukuoka-reit.jp/beginner/potential/img/pdf/carrent_economic.pdf
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Kyushu leads Japan’s export industries
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The export industries increases their share in Kyushu
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Ito Den-emon 1

• Den-emon was born in1861 as a son of a 
lower-rank private detective.

• He started a coal-mining business in 1880.
• He made a great success in accordance 

with the state-sponsored promotion of 
heavy industries.

• In early 20th century, he wad called as the 
“King of Coal Miners.” 
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Ito Den-emon 2
• In 1911 at age of 50, Den-emon married Yanagihara-

Byakuren (hundred water lilies), a famous poet, born in 
an aristocratic family.

• In 1921, Byakuren ran away with Miyazaki Ryusuke, a 
social activist and her young boy friend.

• She announced unilateral divorce to her husband 
through news papers, which was taken as a scandal of 
prestigious elite couple.  

• The story was later adapted for a popular TV drama 
“Hanako and Anne” in 2014.
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The Toyota Production System 
(トヨタ生産方式 TPS)

• TPS is a Lean Production System, 
consisting of:
– Just-In-Time to suppress inventory
– Simultaneous engineering during 

development
– Supplier system with a higher level of 

outsourcing.
– Multi-level suppliers in long-term, stable 

relationships.  
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Advantages of TSPS

• Interactions between development and 
manufacturing.

• Flexibility to demand changes.
• Organizational learning.
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Informational Advantage

• Inventory produces no value-carrying 
information.

• By reducing inventory through Just-In-
Time, information is transmitted faster to 
each manufacturing process.

• Making non-value-adding waiting time 
visible is in the core of the TSPS. 


